DOCOnfllT BSSOHE 



BD 1B0 533 

AUtHOR 
TITLE 

INSTITUTION 
PUB DATE 
NOTE , 

EDRS PRICE 
DESCRIPTORS 



IDENTIFIERS 



ABSTRACT 



JC BOO 006 



Caapbell, Wi,riiai B,: Doqoloff, Sylvan A. 
„Tho Financial Snrvivail of C.C^B, 
Baltimore Co»»«nitY Coll. , Hd- 

A»^g 79 ' ^ . 

12ip, ^ 

MF01/PC01 Pluf! t»o«ta<i6. 

Adiinil3trawttv« Personnel: Co^iwinity Cclle^s: Cost 
•Indexes; ♦Educational Finance: Expenditure Per 
Student: ♦Expenditures: *Financlal Prcbleis: Full 
Tine Faculty: ♦Inflation (Bcononics) ; *Junior 
'Colleges: Part Tise Teachers: Personnel Policy; Statii 
Aid; TUitiqn ^ ^ 

Higher Education Price Index . 



Though the budget of the Com,» unity College of 
Baltimore <CCB) increased UBBil from 1967 to 1979, xiCB expenditures 
and' tuition rates show a narked decline when ad justed, for inflation 
through the use oi oth* HigKer education Price Index, >)hile CCB 
expenditures per full-time equivalent (FTE) student rose fro» S1,0B0 
in 1967 to a pro jected $1 » 896 in 19B0\ tealVdcllar figures (base year 
1967> show that expenditures peri FTE Student actuall;^ declined 
And though tuition rates during the su^tee time period rose-92X for 
full-time students and 801 for part-time 'students, .real dollar 
tuition rates dropped 16* and 211 respectively. To main-tfain , • 
educatjjj^pnal quality despite ii^flatlonr . CCB has assigned additional 
duti,es to its non-instructioilal professional staff ajid inc^ased the 
use of part-time instructors. Though this has increased the full-time 
faculty to student ratio, the college has been able'to m'aintain its 
FTE^tudent to^ PTE faculty ratio at approximately 22 to 1. However, 
more real dollats per FTE student are re,quired, and legislation 
provi(iing greater state expenditures is desirable. (JE> 
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Ourlngithe last thirteen years (1967-1979), th^' Commun I ty College of ffaltlmore 
has experienced tremendous growth. Student F. T, E.'s (1) have Increased (from 1,96? In 
FY '67 to 6,363 In FyTvS, before decl^^nlng to 5,616 In FY '79' (28651;). The General 
Funds portion of the budget has grown from $2,118,883 to $11,720,613 In FY '78 prior 
to decreasing to $10,3^9,116 In FY '79 (^♦88%). Physical facilities have expanded by 
approximately 130,000 net assignable square feet to 322,2^*5 (167!^;). . 

i 

For the last ten^years, inflallon has affected most sectors of human life. On 

r 

the. average, people are paying $2J5 today for an I tern which oost $1.00 in 1967. The 
College's expenditures have been affected In a similar fashion. Therefore, much of 
the Increase in 1 1« budget Is used to cover the costs of Inflation, A question arises 
as to whether the Col lejje budget has Increased sufficiently to compensate for Infla- 
tldn^and enrollment growth In order to maintain quality? There Is also the question as 
to whether or not students are paying mpre tuition In real dollars today than In \3(>7. 

The st^jdy of the effects of Inflation on higher education is a relatively new 
phencMiienon . It has involved extensive review of prlc^ Increases of ^oods and\ services 
which are required to operate an educational Institution, the Impact of mflatlon on 
C, C. B's expenditures and Its rate of tuition can be deteQ|piined through the use of the 
Higher Education Price* IndeXv (H.E.P,!,), The Indek enables*the College to determine 
the real or constant dollars availal^le from each revenjje source and for spending In 
terms of I967 dollars; (2) ' ^ 



(1) F»T.E."ful l-t ime equi vi lent , 1 1 refers to students' taking 30 crecfljs or' 
faculty teaching a full load o1^ courses. 

(2) ^ Components of JLhe Irvcrease in College Operat^ing Exp j sndt tures Slpce I967 , , 

David F/Armstrong, Montgomery Col lege / 1978 ♦ . 



liTr>967, the Colflege'S) expenditure per/.T,E. -In bott^ current and real dolVars 
was $I,080* The real and current dollars were the same amount In 19^ because I967 was 

the base year for the«H. E.P.I. By fiscal 1971, the College was spending $1,^70 In cur- 

■ • ' ** 

rent dollars of.$l,H8 In constant dollars. That year represented C.C.B.^s largest, 
expenditure per F.T.E. In constant dollars, but not the largest expenditure In current 
dollars. Curren^t expenditures have continued to rise to a projected amount of $1 ,896 
for FY '80. (iowever, real expenitures per F.T^E. have been on a downward tjjends with 
only periodic deviations upward. This Indicates that C.C.B. actually has T^ss "real" 
money to expend per F.T.E. today thanin I967. ^Thls Is despite the kSS% Increase In 
Its budget. These additional funds have been cohsumed by F.T.E. growth and Inflation. 
(Table I) . . . \ 

The College will be operating on a projected budget of $828 constant dollars per 
F.T.E. Ih FY '80 as compared to $l,l'»8 In FY '71, a dearease of nearly 28^. Howeyer, 
the current dollars per F.T.E. will be at their highest level of $1,896. If C.C.$. 

■ ■ 

were to have the same amount of real dollars in FY '80 that jt had In FY '67, Its 

currfent cost per F.T.E. would have to Increase to $2, '♦73. To accomplish this, it* 

budget would have to. Increase to $13,107,960, an Increase of over three mj 1 Mon \lol lars . 

An increase of this magnitude would be extremely c^lfflcult to accomplish since it all 

« 

would have to Come from Baltimore C I ty arid student tuition according to current State 
<^ legislation. Neither the City nor the students can afford an additional expenditure 
of this magnitude. 

Eighty percent of the College's day students and many evening students only are 
arblc to enroll at C.C.B. with the help of financial aid. To gain the additional revenue 
necessary to achieve a $2,'»73 cost per F.T.E., tuition rates would have to double. 
This would cause a significant decrease tn enrollment unless 'sufficient additional 
federal financial aid funds beciwft Available, which Is extremely unlikely. Also, the 
doubling of tuition would place the College at an extreme cost disadvantage with, 
neighboring communl ty ,col leges. The College's enrollment would decline severely as- / 
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Notes : ' * ' , . , 

(1) Halstead, O.K.-, Higher Education Prices' and Price Index, 1977. Supplement, \ 
National Institute of Education, D.H.E.W.., 1977. Fiscal years I967 to 1977. 

(2) For fiscal years, 1 978' to I98O, numbers were provided by D.H. E.W. , based on an annual Inflation rate of 6.6%. 
(5) Source - City Budget Books. Cost flgu/^es Include debt service costs. F.T.E;,'s are based on 30 credits. 

{k) Es^mated , > , 

(5) RoiMied to the nearest whole dollar. 

(6) CuirreUt dollars are the actual amount of dollars provided for a particular fiscal year. 

(7) Constant dollars are Current dollars reduced by the magnitude of Inf lat Ion \yl th I967 being the base year. 




cause an overall 'los^ of funds, 



a resu+t of such a tuition increase, This would 

especially State Aid. - ' j 

BaltinK)re City would not be able to provide the additional funds either. In 
f 

each of the last two years, it has decreased the College's budget In order to balan^ce 

' ■ . ] 

its own budget. Clearly, the College's greatest fiope for additional revenues mpst We 
with greater state expenditures resulting through new legislation. (3)'' 

C.C.B. is not alone l/i experiencing a decline In cons tant dol lars per F.T.E. 
Sincp FT 'y'i,^ the average real cost per F.T.E. for all communi t^ col legeis ' I n Maryland 
has decreased. In FY ^Jk, the statewide average was $1,117 per F.T.E. By FY '77, it^ 
had declined to $950, rising to $973 In FY '78. Montgomery College, which is located 
in the wealthiest^ county in Maryland C^) , had a continual decline in its constant 
cost per F.T.E. dOring this per iod. (ViO^e It) ' 

In ordeT" to operate a much larger Institution on fewer real dol lar^,„ff^r F:T.E., 
.8^. had reorganized and significantly Increased the use of part-t ij(ijc pe|iSonnfj;J . Now, 
the duties of full-time administrators are being expanded wherever po^wbl^v^'^^t^^^ decrease 
the number of part-tijne non-Instructional staff. These greater efficiencies are curtail 
Ing costs and hopefully maintaining quality. The Issue of educational quality will not 
be discussed In (Jepth In th*ls papJr. O^her reports are available on thi s . subject . 

It Is fre^^ently believed that a lower ratio of personnel to students improves 

I 

educati6nal quality. The College has taken step» to retain as many Instructional 
faculty as possible.' The raUo of F.T.E. students to full-time fatuity has increased ♦ 
from, 26^3 to 1 tn .FY '7^3 to 33-0 to 1 in FY '79,, an increase of 25%. However, 
part-time faculty have been hired to keep the ratio of F^T.E. students to F.T.E. 

/V- , ■ . ' . ■ 

f^calty in the tl to 1 ran^e. • ^ 



(3) Funding to Fi t the Mi s< ion of Commun i.ty Col leges in the igSO's , 0. 
Armstrong^ W. Campbell, P. Larkln, L. Nespoll,,and C. Opactnch, 1 979 . 

(U) "Montgomery County ;"• The Sunday Sun , August 12, 1^9. Trend Section, p. 1. 
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A Comparison of Costs Per F.T.E. In Constant Dollars 
At C.C.B., Montgomery College, and All Maryland 
Community Colleges Combined 
^ Fiscal I97A-I978 

Cost Per F»T.E. In Constant Ool lars (1) 
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C.C.B 
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9S'« 

899 

988 

, 912 



Montgomtry ( 2) 
1.27*»" 
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M75 
1.161 
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1 ,062 . 
960 ^ 

; 

^" 950 
973 
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(1) 1967 is the base year 

(2) Components of the Increase in College Operating Expenditures Since 1967 , 
()avld F. Armstrong, Montgomery College / 1978, p. 3- - • ' T 

(3) Funding to Fit the t^lssion of Community Colleges in the I980's^ 



David ?.AVmst rong,( William Campbell, Lul Larlcln, Lawrence Nespol i , 
Cheryl Opacinch, 1979, p. 6. » 
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In contrast, the ratio of F.T.E. students to the number of full-time administrators 
and other professional staff members has Increased dramat.ica I ly during this period. 'From 
a ratio of 59.6 to I In FY '73, It has risen to 75,9 to I In FY '79, an Increase of 
27%. The College hires no part-time administrators and few part-time other prof ess lon^il s 
who woulcl Improve this situation. This factl Indicate^ 'the clear Intention of management 
to maintain a strong lr>$truf t lonal faculty. This decision -has placed additional 
responsibilities on each r\on-lnstruct ional professional staff member because of enroll- 
ment gr<»wth and increased government regulation, reporting, and accountability. 

The on^y. personnel category to show a lower or improved ratio during this • 
period Is the non-projpess lona 1 area, The^ratlo of F.T.E.'s to full-time non -profess lonal 
staff members improved from ^\.G to 1 In FY '73 to 3?. 8 to I In FY '79. This fmprove- 
ment resulted from the hiring of more Civil Service personnel with the opening of the 
Harbor Campus and the Nursing Building. Jhe ratio of F.T.E, students to total full- 

Staff rente I ned approximately the same from FY '73 to FY '79. Itlncreased slightly 
to 13-5 to 1 from 13.0 to 1 , - . 

In FY '67, C.C. B. '5 ful 1 -t Ime students were paying $112.50 tuition per semester ^ 
while Its part-time students were paying $10.00 per cre/l^vhour* In FV '80/ Its' full- 
*tlme students will be paying $216.00 per semester and part-time Individuals will be 
paying $18.00 per credit hour. This represents an Increase of 92% for full-time 
students and 86!^ for partrtlme students. However, In terms of constant dollars, today's 
^full-time stcidents are paying only' $9^,32 per semester while It5 part-time students 
are paying only $7.86 per credit. Therefore, fulNtlme students are actuaMy spending 
)6.2%yiess todHy Jthan their counterparts w^ile part-time students are spending 21^ 

s. -Today's students are extremely fortunate In being required to pay fewer) constant 
dollars tiian students In V967. (Table ill) ' ' m 

In conclusion, C.C.B* Is planning to $pend $1,896 current dollars per F.T.E. 
In FY '80, an Increase of 76% from I967. However, In terms of constant dollars. It will • 
spend Only $828 or $^52 less than In 'I967. This Is a- 23* decl Ine. Colleges throuJHout 

-V • ■ ■ • ■ ■■- / • . • ■ A ■ ■■ . 
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(1) Hal stead, D^K. , Higher Education Prices and Price Indexes , 1977 » Supplement, 
National Instltute^of Education, D.H,E,W., 1977, Fiscal Years 1967'to 1977. For 
fiscal years, 1978 to 1980, numbers were provided by O^H.E.W. based dn an annual 
Inflation rate of 6,6%. ^ 

(2) Cost per credit hour, ^ • 




Maryf/ind are facing thU same, problem. / ' ' " 

C.C.B. has riporganlze'd, Incrfe^sed the use^ of pai't-t Inns personrre! , 'and assigned 
ad<li^lona1 duties t6-l^s non-^hitruct lonal professlona) staff to Improve «f f I c lency and 
©f fe<;t Ivencs* . Th«? CdUege has beien abVe to frta jnta In 'I t« F.T.E'. student tb f.T,E'. 
facuty rat 16 at approximately 22 to' I de.ip I t^ao Increase In the fiiJI-t I ma faculty to 
student ratia by employing part-time personnel. 

V . " '> . ^ ,. • . 

■ Currently, full-tlm6 students are paying 92% more than students Jn I967, ' 

whereas part-t Ime, students are spending S0% more than their 1967. counterparty . However, 

In te,rms of real dollars, today's full-time' students are paying >](>% less than th*;l^67 

student while part-time students are spending 2)% less, 

' - . ^ ' . ^ • . ' . '< ' : ' ^ '\ 

CofTWunity cblleges heed add i t lonal fund Ing per F.T.E. to Increase thel/' ^ 

real doHar expenditures. Personnel In colleges like C.p,3. must '_5lo considerable 

additional work compared to employees In I967 to maintain quality e,d'ucatl6h. Many;. 

' ■ ' ; • ' ^ ■ ' ■ 

Individuals are b'efng pushed to tfie l.lm'lts of their abil 1 1 ies to-accompl f sh this 

. ' ' • ' ^ ■ '■ . '/^ ■•' 

objective. In the futyre, tc^l leges must rece I ve ,add I ttonal real dollars per F.t,-6/ 

r ^ - ' , ' • 

student or educational quaUty w J M suffer. Since the stOdents and Baltimore City- ^. 
are not able f i nancla 1 ly, to provide ,th 1 s funding, th^ State of Jiaryl and 'is^ the only 
logical source. ♦ i ' " ' 
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